ALPHA MEAD GROUP

HSE POLICY ST ATEMENT

Our Commitment

Alpha Mead Group is committed to providing a safe & healthy work environment to
everybody who plays a part in our operations, lives in the communities where we operate
or uses our services.

Wherever we operate, we will conduct our business with respect and care for the
environment and systematically manage risks to drive sustainable business growth. We will
not be satisfied until we succeed in eliminating all injuries, occupational illnesses, unsafe
practices and incidents of environmental harm from our activities. This policy is appropriate
to the context of our organization.

Effective visible
leadership at all levels

Protecting the environment Compliance with regulatory
and preventing pollution requirements

Our
Commitment
to Health Safety and

Provision of a safe & healthy Environment is Hazard elimination and risk
working condition for the demonstrated reduction

prevention of injuries through:

Implementation of a framework Communication & consultation
for setting HSE objectives. with stakeholders

Continual Improvement of the
safety management system

Our Expectations

Through implementation of this policy, Alpha Mead Group seeks to earn the
public’s trust and to berecognized as aleaderin HSE performance.
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QUALITY POLICY ST ATEMENT

We shall provide Total Real Estate Services in line with the scope
of operations, strategic direction and the context of the organization.
In achieving these, it is our policy to ensure:

7 We provide services to our customers’ satisfaction by ensuring we
meet or exceed their requirements while complying with the
relevant statutory & regulatory requirements.

7 We maintain and implement quality objectives and QMS processes
at relevant levels to satisfy the framework of this quality policy.

7 Continual improvement of our quality management system and
policy for effectiveness and suitability.

This policy shall be available as documented information,
communicated to all interested parties and consistently applied
within the organization.

Signed
Management




